
Motion One 

This resolution is intended to be passed as a “special resolution” 
 

Moved by:  Penny McDonald 
Seconded by:  Caroline Blackshaw 

 

That Section 35 (a) be amended to read: “ 

(i) such course continues for at least three years consisting in aggregate of not less than 
1600 class hours.  

(ii) eighty percent of class time will consist of practical instruction, practice in personal 
application and hands on procedures.  Any variation to these criteria must be 
approved by council.  

(iii) the ratio of students to teachers certified by AUSTAT or a Recognised Society will not 
exceed five to one during practical work. 

 

Reasoning 

This amendment to the AUSTAT Constitution will allow training schools to encourage the 
participation of professional people within a flexible model that meets the demands of 
modern-day individuals, without sacrificing the major quality arbiters of training.  

Training to be an AT teacher is currently set at a process that must be completed within a 
three-year period. Any variance to this time period must be exempted on a case by case 
basis by Council under Section 35(a).  

The time formula of 1600 hours over three years was seen as our sign of “quality of 
training”. There are good arguments for volume of learning and immersion of the individual 
into the training process, however rigidity in how volume of learning and immersion takes 
place can lead to declining enrolments and disincentives for people to train. This can 
seriously impact the training school and our community. 

The current requirement for four days a week training sets an inflexibility that impedes 
many people from continuing on to teacher training. This affects training schools by 
reducing the number of people who come to train and by undermining the economic 
viability of the school.  

The objects of AUSTAT are not only to ensure “quality” but also to promote Alexander 
Technique in the community. When our Rules prevent many people from continuing on to 
train, isn’t it sensible to question whether the rule is serving us?  

Council has acted to waive the four-day a week requirement for a number of students in 
Sydney and Melbourne. These individuals have been moderated, assessed by their Heads of 
Training and graduated to become useful members of our community. The only difference is 
that their training took four years as opposed to three.  

The circumstance that requires each individual trainee to seek exemption from Council to 
vary their training creates a bureaucratic log jam that demoralises the individual and that 
prevents the Training School from advertising flexible training as a standard process.  



 

AUSTAT membership needs to consider the factors that contribute to “quality training”. We 
currently measure quality through adherence to a volume of learning formula, through the 
regular Moderation of students & training schools and through the subject matter expertise 
of our Heads of Training and their Assistant Heads of Training (both of whom are peer 
reviewed by the TCSC through Section 36 & 37 of the Constitution).  

Quality is also encouraged and developed through AUSTAT Continuing Professional 
Development requirements, Biannual Conferences with keynote speakers and through the 
enforcement of a Code of Professional Conduct.  

AUSTAT Council is currently developing assessment guidelines that will provide yet another 
way of measuring quality.  

By voting for this amendment, we will permit our training schools to offer flexible training 
alternatives to many of the professional people who might be inclined to train given the 
opportunity. We will not lose any “quality of training” and we will allow for more people to 
become constructive members of our community.  

  



Motion Two 

This resolution is intended to be passed as a “special resolution” 
 

Moved by:  Jeremy Woolhouse     
Seconded by:  Penny McDonald 

 

That Bye-Law 2 be amended to read: 

Bye Law 2 - Continuing Professional Development 

 A teacher member must participate in the Continuing Professional Development 
program prescribed by the Society. 

 AUSTAT Council will determine a schedule of approved CPD activities at its Council 
Meetings. This schedule will be evaluated and reviewed on an ongoing basis. 

 It is the teacher member’s responsibility to keep accurate and up-to-date records 
of their Continuing Professional Development activities and to provide these to 
Council on request. 

 The schedule of approved activities may be altered by a majority vote of Council. 

 Council or a standing committee appointed by Council will administer the 
Continuing Professional Development Program. 

 

Reasoning 

Most professional societies require their members to undertake Continuous Professional 
Development (CPD). This is the way the society can guarantee to the public that their 
members have a current degree of competency in the relevant discipline. 

CPD ensures that not only are practitioners skills kept up to date but also they are exposed 
to current and emerging trends and relevant research or developments in the field. 

AUSTAT has received questions from health- related service providers asking about how the 
society ensures its members maintain up to date skills. In a profession where a regular 
examination is not appropriate, engaging with peers is a way for the society to maintain 
standards. 

Regular professional development activity means we can collectively build the teaching 
profession, explore and grow the work. It promotes a culture of ongoing learning, exchange 
and mutual support amongst professionals. 

In response to multiple suggestions from the membership and the general expectation from 
the wider community, AUSTAT Council is proposing a motion to the next AGM to include 
CPD as a membership requirement. 

Making CPD mandatory is a way to represent our professionalism and commitment to the 
public and I hope members will be pleased to make this part of AUSTAT’s rules. 

 



Proposed Administration: 

The activities which make up CPD points are outlined on the AUSTAT website. If this motion 
is passed, AUSTAT will require teachers to submit their activities amounting to 10 points per 
year to be considered eligible for teacher membership. 

The previously established bi-annual 40 points of Continuous Professional Development 
applies to those teachers who wish to retain their eligibility for Health Fund recognition in 
anticipation of its reinstatement. 

The general membership is not being required to take out indemnity insurance or first aid 
training unless they choose to maintain their eligibility for Health Fund recognition.  

  



Motion Three 

This resolution is intended to be passed as a “special resolution” 
 
Moved by:  Jeremy Woolhouse 
Seconded by:  Penny McDonald  

 

That note 1. in the Proxy Form in the AUSTAT Rules be amended for the 2020 AGM onwards 
to read:  

“The Teacher Member appointing the proxy may either: 

 direct the proxy how to vote on specific resolutions as detailed below (these 
proxies will not be counted for amendments, amended motions or polls) or 

 give a general discretion to the proxy to exercise his/her voting rights (these 
proxies will be counted for amendments, amended motions and polls)” 

 

Notes: 

Note 1 currently reads: 

  The Teacher Member appointing the proxy may: either direct the proxy how to 
vote on specific resolutions detailed below or give a general discretion to the 
proxy to exercise his/her voting rights 

 

Rationale: 

The handling of proxies for polls or amendments to motions is not currently explicit in the 
AUSTAT Rules. This amendment clarifies the handling of proxies and ensures proxy 
entitlements are delivered in line with the Australian Corporations Act 2001 Section 249 and 
250. The Corporations Act is referred to since neither the Rules of AUSTAT, the NSW 
Incorporated Associations Act or Model Rules for Incorporated Associations offer any 
guidance. 

 

 


